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Methacton Aspiring 
Leadership Academy

The Sky’s the Limit



Purpose
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To offer a meaningful and effective leadership program for our professional employees that may 
be interested in growing their careers in different areas of administration within the Methacton 

School District.



Principal/Supervisor 
Program
Two Year Program

• Year 1:  Training Modules / Coursework

• Year 2:  Mentorship
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Prerequisites
The individual must…

• Commit to the two (2) year program.

• Have worked in the district as a professional 
employee for at least one (1) year.

• Have the proper degree/certification to be a Principal 
or Supervisor (will consider those currently enrolled in 
Principal or Supervisor programs).
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Program –Year 1
Curriculum Framework

Semester 1 Courses

• Session 1:  Principal as the Instructional Leader

• Session 2:  The Students – What Drives Our Decisions

• Session 3:  Pupil Services and Special Education

• Session 4:  The Employees – Our Greatest Resource

Semester 2 Courses

• Session 5:  The Budgeting Process

• Session 6:  Community Engagement

• Session 7:  What They Don’t Teach You in College

• Session 8:  Case Studies
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Principal/Supervisor Framework
Lead 

Instructor

Instructional

Team

Session 1:  Principal as the Instructional Leader (9/23) Dr. Walsh
Ms. Brucker

Ms. Berical

Session 2:  The Students – What Drives Our Decisions (10/21) Ms. Gorla
Dr. Harmer

Ms. Ricci

Session 3:  Pupil Services and Special Education (11/18) Dr. Angstadt
Dr. Fowlston

Ms. Thomas

Session 4:  The Employees – Our Greatest Resource (1/20) Dr. Sorgini Mr. Regina

Session 5:  The Budgeting Process (2/17) Mr. Bricker Ms. Penza

Session 6:  Community Engagement (3/17) Ms. Kelly
Dr. Euker

Dr. Roberts

Session 7:  What They Don’t Teach You in College (4/21) Dr. Mangano Dr. Gravinese

Session 8:  Case Studies (5/19) Mr. Regina Cabinet

Our 
Instructors

True Leader’s Don’t 
Create Followers

They Create More 
Leaders
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Program –Year 2
Mentorship

• Each candidate will be assigned to an administrative mentor.

• The mentor will be within their field of study or certification 
area.

• The mentor will be an administrator for which they are not 
supervised by or work with on a regular basis.
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Benefits

Participants can be prepared for…

• Engaging lessons and discussions.

• Case studies and real world examples that will enrich the 
learning experience.

• Suggested reading materials and book studies to dig 
deeper into our knowledge and understanding.

• Opportunities to work along side administrators through 
the mentorship program to get firsthand experience.
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THANK YOU!
Ché Regina

Assistant Superintendent

Phone

610-489-5120

Email

cregina@methacton.org


